
Community impact assessments – for services, policies and projects

What is a community impact assessment?
A community impact assessment is an important part of our commitment to delivering better services for our communities. The form will help us find out 
what impact or consequences our functions, policies, procedures and projects have on our communities, as well as employees and potential employees. 

By undertaking an impact assessment, we are able to:
 Take into account the needs, experiences and circumstances of those groups of people who use (or don’t / can’t use) our services.
 Identify any inequalities people may experience.
 Think about the other ways in which we can deliver our services which will not lead to inequalities.
 Develop better policy-making, procedures and services.

Background
Name of service / policy / project 
and date

Utilisation of Flexible Homeless Support Grant 

Lead officer Martin Stacy Lead Commissioner – Housing Service and Waste

Other people involved in 
completing this form

Paul Tuckey (CBH)



Step 1 - About the service / policy / project

What is the aim of the service / 
policy / project and what outcomes 
is it contributing to

To agree the appropriate use of the money allocated through the flexible homeless support grant in 
preparation for and support of the Housing Options Team (CBH) in fulfilling their statutory duties after 
the implementation of the Homeless Reduction Act 2017. 

The new statutory obligations and indeed the vision of the team are to prevent homelessness before it 
occurs, and the new prevention duty is in place regardless of whether an applicant has a priority need, 
or is intentionally homeless. Where an applicant is homeless the Housing Options Team will seek to 
relieve that homelessness situation.

It is proposed that the additional funding is used for the recruitment of additional staff members for the 
initial two year period of the funding, as well as funding for a number of intervention and prevention 
initiatives that will be required under the new Act.

 
Who are the primary customers of 
the service / policy / project and 
how do they / will they benefit

Customers of the service are borough wide.  The service sits within the Housing Services team at 
Cheltenham Borough Homes and serves the general public: anyone who may need housing and 
homelessness advice.  Additional staffing will enable the Housing Options Team to meet their new 
statutory obligations and provide colleagues with additional time to work in tandem with individual 
applicants to help prevent or relieve homelessness.

The new prevention initiatives will impact on a range of customers from across Cheltenham, or who 
seek advice or assistance from the Housing Options team.

There will be a significant benefit of additional staffing, and new solutions to all applicants, especially 
those who are more vulnerable.

How and where is the service / 
policy / project implemented

The service currently operates out of First Stop on the Lower High Street, and will impact on customers 
approaching the team for advice and assistance on homelessness.  

What potential barriers might 
already exist to achieving these 
outcomes

Challenges have been captured as risks in the risk register (Appendix 1) with mitigating actions to 
support them.   



Step 2 – What do you know already about your existing / potential customers

What existing information and data 
do you have about your existing / 
potential customers e.g. Statistics, 
customer feedback, performance 
information

In the first six months of 2017/2018 there have been;

 158 Homeless applications made
 141 decisions made on homeless applications
 98 approaches from applicants who were homeless or threatened with homelessness but did not  

make a homeless application
 87 approaches from single applicants who were deemed likely to be non-priority (no statutory 

duty to assist with provision of accommodation)
 57 applicants were accepted as homeless, priority need, and not intentionally so

The addition of statutory duties to prevent in all cases is a significant increase in burden.

Information and data from Wales following the introduction of similar legislation three years ago 
suggests that there will be an increase of around 50% in homeless applications. Each application will 
require additional work that is currently statutorily required to try and prevent homelessness to a large 
range of applicants, and to relieve homelessness where prevention has not been possible.
Effective prevention work will require the provision of solutions around keeping the applicants in their 
current property, or the seamlessness move to alternative accommodation.

What does it tell you about who 
uses your service / policy and 
those that don’t?

The data collected from this exercise demonstrate a high volume of approaches from applicants who 
may be homeless or threatened with homelessness within Cheltenham.

With the extension of the statutory function to help try and prevent homelessness, the service is 
anticipating an increase in numbers applying as homeless and seeking assistance from the service. 
This is partly shown by learning from Welsh authorities where similar legislation has been introduced, 
and trailblazer authorities in England who have implemented the Act early. 

The data shows that a high number of applicants who were deemed likely to have been non-priority did 
not make a homeless application, and would have received advice and assistance in line with the 
statutory function. These applicants will benefit from additional services provided.

Utilisation of the grant funding as recommended will help to ensure that all customers from across 



Cheltenham have access to the service, in a timely way.

What have you learnt about real 
barriers to your service from any 
consultation with customers and 
any stakeholder groups?

Gaps in the provision of homelessness services have been highlighted for many years both nationally 
and on a local level, with local authorities focussing on their statutory duties in line with legislation. The 
Act has gone through the parliamentary stages and consultation, and being a statutory obligation will 
help ensure the highlighted gaps are filled.

 

If not, who do you have plans to 
consult with about the service / 
policy / project?

n/a

Step 3 - Assessing community impact
How does your service / policy / project impact on different groups in the community? 

No negative outcomes or disadvantages are identified through this report to any group.

There will be a positive impact on the Cheltenham community with the investment in areas as outlined in the report.

Group What are you already 
doing to benefit this 
group

What are you doing that 
might disadvantage this 
group

What could you do 
differently to benefit this 
group

No impact on this 
group

People from black and minority 
ethnic groups

Statutory homeless 
function

Provision of new statutory 
functions will benefit all

Gender Statutory homeless 
function

Provision of new statutory 
functions will benefit all

Gender Reassignment Statutory homeless 
function

Provision of new statutory 
functions will benefit all

Older people / children and young 
people

Statutory homeless 
function

Provision of new statutory 
functions will benefit all



People with disabilities and mental 
health challenges

Statutory homeless 
function

Provision of new statutory 
functions will benefit all

Religion or belief Statutory homeless 
function

Provision of new statutory 
functions will benefit all

Lesbian, Gay and Bi-sexual people Statutory homeless 
function

Provision of new statutory 
functions will benefit all

Marriage and Civil Partnership Statutory homeless 
function

Provision of new statutory 
functions will benefit all

Pregnancy & Maternity Statutory homeless 
function

Provision of new statutory 
functions will benefit all

Other groups or communities Statutory homeless 
function

Provision of new statutory 
functions will benefit all

Step 4 - what are the differences
Are any groups affected in different 
ways to others as a result of the 
service / policy / project?

No differential impacts are identified. On-going performance and monitoring of the homelessness function will be 
monitored and impact (s) assessed regularly.

Does your service / policy / project 
either directly or indirectly 
discriminate?

No

If yes, what can be done to improve 
this?

n/a

Are there any other ways in which 
the service / project can help 
support priority communities in 
Cheltenham?

The steps identified are considered to be those that will be the most effective in meeting the Council’s new 
statutory obligations to the Cheltenham community and helping to prevent and manage homelessness effectively.

Step 5 – taking things forward
What are the key actions to be 
carried out and how will they be 
resourced and monitored?

 Provision of grant funding money to the Housing Options Team 
 Deliver enhanced Housing options service in line with Homeless Reduction Act



 Scoping and provision of additional services and prevention solutions
 Scope and Implementation of enhanced IT functionality
 Recruitment and employment of additional staff members
 Enhance advertising of the new statutory functions to potential applicants and partner agencies 
 Internal CBH performance management 
 Monitoring of service performance and outcomes for all customers through performance 

monitoring and liaison meeting between CBH/CBC

Who will play a role in the decision-
making process?

Lead Commissioner – Housing Services & Waste, Housing Strategy & Enabling Officer, Cheltenham 
Borough Homes’ Housing Options Manager, with any changes to appendix 2 being agreed between 
officers in consultation with Cabinet Member – Housing 

What are your / the project’s 
learning and development needs?

None

How will you capture these actions 
in your service / project planning?

n/a


